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Licensing Subcommittee Minutes 
March 19, 2002 

 
Lisa Reynolds, Michaela Guberlet, Donna Redman, Marge Johnson, Lynnie 
Larsen (guest), Lauri Milner, Carol Griffith, Michele Sokoloski, Mary Anne 
Johnson, Leslie Edwards-Hill 
 
Lynnie Larsen came to talk about e-Child Care. 
 
Lynnie passed out an outline of the e-Child Care project. They are looking at 
process and process flow. We want to save operational funds; want to develop 
automation. Find out the need, where we need to add technology. 
One of the biggest issues is lack of real-time information and the payment 
process as it exists now. 
Approval and application process will be streamlined. 
Need to identify the needs, prioritize them. 
There is an internal/external business process analysis group meeting once a 
week. It includes call center workers, DCCEL HQ staff, several providers, (one 
small center, one corporate center and one home.) 
We want to make sure we build something that interfaces with what people are 
using now.  
Three areas we will concentrate on: 
• Payment system 
• WCCC program (in house) 
• Web applications 
 
They are building the website now—to make it easier to notify workers of 
changes, etc. They are doing some verification by phone in the call center. Hard 
copy document requests won’t stop the authorization. You can go in and check 
on the website to make sure that a parent is authorized, and you could look at 
limited data on the case. You could see whether or not they have applied and 
whether or not they were approved. This will be real-time information and easy to 
access. There will also be a touch-tone phone system that will be available. It will 
be linked to STARS. 
 
There are good reports of the operating call centers in Regions 2 and 5.  
What about the families that are currently authorized and will not be re-
authorized due to the changing rules? This project is for the future, will not 
address the immediate issues. The sign-in, sign-out piece is being developed in 
conjunction with STARS registry. 
 
There are a couple of vendor businesses nationally that are doing this for other 
states. We may go to an RFP and they would bid on it. It will be part of the 
projected costs to pay for the point of payment equipment for the providers, and 
Lynnie is doing a cost-benefit analysis.  
 



 2

ACTION ITEM: Marge will find call center implementation schedule. 
 
San Diego County is doing this and so is Oklahoma. Other states are looking at it 
as well. The good part is that the most current information is available readily and 
it will save time in the center to not calculate all the payment information, such a 
as full-time, part-time, etc. Providers could review the authorization for accuracy. 
 
Lynnie passed around a list to prioritize the items to be changed.  
Electronic payment will be the preferred method.  
 
Other agenda items: 
 
Michaela asked about the STARS registry and the time frame.  
 
ACTION ITEM--We will ask Judy Serquinia to meet with the committee and 
let us know. 
 
Criminal History background check issue— 
 
In some regions, there has been a considerable time lapse between when the 
provider sent in the criminal history check and when the provider was informed 
that staff were disqualified. Donna wants to talk about how to improve the 
system, to make it faster and more efficient.  There is a timeline in WAC as to 
how much time the provider has to submit the criminal history background check 
(within 7 days of employment.)  
 
The licensing subcommittee has the following questions: 
 
• Is there a timeline as to how quickly the licensor needs to deal with the 

criminal history background check?  
• Is there a standard way that providers are informed of problems and possible 

or pending disqualifications? This needs to go at the top of the list of the 
priority list. 

•  Why can’t the licensor send the information out to the centers within ten 
days?  

• Why can’t this be a change of policy?  
• Can we approved the licensing subcommittee has a workgroup to work on 

this issue? 
 
What are the issues? 
 
• Provider notification of problems on criminal history checks 
• What is liable if anything happens in the interim 
• Who takes responsibility to do criminal history background checks? 
• Timelines on notifications—check on this. How is it overseen?  
• Number of steps in the process?  
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Recommendation 
• The procedure should go into the Methods And Practices (MAP), which is the 

licensor’s guidance for doing their job.  
• The proposal should be very finite and exact.  
• We should create a flowchart and proposed guidelines—provider to Olympia, 

Olympia to licensor—would that work?  
• Should include method of tracking documents.  
• What are the priorities? Should be to make sure that children are safe. 
• Revise the form?  
• Have the licensing subcommittee take this on as a quality improvement 

project, with the participation of other people who are involved in the process. 
 
Action steps: Marge and Leslie will gather information and take this issue 
to their bosses, Laura Dallison and Mike Tornquist.  
 
Issue: 
 
Providing payment for food from food program monies, where licensing is not 
applicable or does not exist. 
 
Carol has new programs--at-risk programs, at-risk after school programs, 
homeless/transient accommodations/emergency centers, where there are no 
licensing requirements. Carol Griffith has at-risk centers, not licensed, many in 
schools, Safe Place. There is a potential for 100 in this state. Carol is concerned 
about the physical facility and issues such as safety and sanitation. 
 
Now she is looking at some minimal requirements for food programs for the 
programs that don’t need to be licensed. Now the centers can’t even get the fire 
marshals out, get safety issues noted or resolved. These are bare minimum—
what if you have a fire in this place? There is pressure from advocates, pressure 
from national office to not have this be a barrier. Need certificate of occupancy, 
local building officials, local fire. There are no requirements from the Federal 
Government if no licensing standards apply. It was suggested that Carol have the 
recipients contact their local building and fire officials. 
 
Discussed meeting every other month, the other month by phone conferencing. 
Meetings have to be in the Lacey Government Center in order for Marge and 
Leslie to attend.  
 
Mtg. adjourned. We will send minutes and notification of next meeting.  
 
 
 
 


